
1: Building out the 
organizational brain



“We need an existential change in learning and development 
for us to be relevant for our organizations.”

POLL ONE

Agree or Disagree?





FOUR Questions For Garry Ridge

What is different about WD40 Company? How does it get 
such astonishing approval ratings from staff?

What did you do differently in WD40 Company when you 
became CEO from its previous iteration?

Why are values so important for WD40 Company?

Why for you, is organizational learning important?





Questions or Points







In the 1950s..

Communities 
of Practice 
were alive and 
well

“As a master tactician 

and innovator off the field 

Allison's contribution on 

the field is often overlooked”

"He should be revered. They

should have a statue to him

at West Ham . .  he laid the 

foundations for the success 

of the club - not by what he

did on the field, but the 

knowledge he gave to other 

people.” John Cartwright



Questions or Points
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In a Learning Organization: Learning Happens in the Space 
Between People

What matters are the connections
The organizational brain



Fieldwork



Practice
See yourself as a practitioner

Keep in touch with peers

Consciously improve your practice

Back to Malcolm Allison



Historydefined.net

This is not how 
you build 
connections



BBC SOUNDS
The reason we have (art and imagination and ideas) is because we have found 
a way to build a group shared simulator and become a super intelligence. 

Adam R. Kampff Neuroscientist

From Best Medicine series 1 episode no 5 (BBC Radio 4)



7th March: 
16.00 UK



BOOK A SLOT
https://calendly.com/nigelpaine/webinar-1-follow-up

Book a second webinar: https://go.oncehub.com/OLR3

Contact me: nigel@nigelpaine.com

Organizational Learning Updates:  rb.gy/r4g856

https://go.oncehub.com/OLR3
mailto:nigel@nigelpaine.com
https://api.transpond.io/form?

